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1 Executive Summary  

1.1 The Homes for Londoners Board has commissioned three task and finish sub-
groups to consider specific housing and development issues in detail. This 
report provides an update on progress with the work of the Skills and Capacity 
of the Construction Industry sub-group. 

 
2 Recommendations 

2.1 The Board is asked to note: 

a) The  update on the work of the Skills and Capacity of the Construction 
Industry sub-group set out in this report; and 

b) Any verbal update from Mayor Sir Steve Bullock following the sub-group 
meeting scheduled for 6 June 2017. 
 

3 Introduction and Background 

3.1 The Homes for Londoners Skills and Capacity of the Construction Industry sub-
group is chaired by Cllr Peter John OBE and its membership is drawn from the 
construction industry, housing associations, local government and training 
providers. The terms and reference and full membership of the sub-group are 
outlined in Appendix 1. 
 

3.2 The sub-group has met twice and is due to have two more meetings before 
reporting to the Board with its findings and recommendations in September 
2017. 

 

 

 



 

 
 

4 Update on the Work of the Sub-Group 

4.1 In advance of its first meeting, sub-group members were provided with a 
comprehensive briefing outlining the scale and nature of the challenge 
regarding construction skills in London. This briefing ensured that all members 
shared an understanding of the challenge, and enabled them to move onto 
productive discussions as soon as possible. 
 

4.2 The sub-group has discussed the following key issues at its two meetings so far: 

 Overall vision for the work of the sub-group, including how to support an 
increase in the proportion of new homes built in London with a higher level 
of pre-manufactured value; 

 The scale and nature of the challenge in relation to construction skills, in 
particular in relation to the impacts of Brexit and an ageing workforce, as 
well as the need to deliver a step-change in housing delivery; 

 The implications for London of the findings of the Farmer Review; 

 The range of industry initiatives already in place to promote a career in 
construction and how they can be better linked up and improved; 

 The skills requirements for a move to the increased use of precision-
manufactured housing; and 

 The need for a more effective way of forecasting and planning for future 
housing demand and the skills needed to build this housing. 

 
4.3 The sub-group is due to consider the following issues at its remaining meetings: 

 Local labour requirements and section 106; 

 The Mayor’s Construction Academy Scheme; and 

 The image of construction. 

 
4.4 While the sub-group is still to consider a number of key issues and discuss and 

agree its final recommendations, it is likely that its final report will focus on the 
following areas: 

 How to improve London’s skills and training model to support construction 
skills, including the Mayor’s Construction Academy Scheme and a new 
approach to planning for skills; 

 Local labour requirements and Section 106; and 

 Leadership and image of the industry 

 An overall target for the proportion of new homes to be built with a higher 
proportion of pre-manufactured value and how this will be supported by an 
improved approach  to skills provision 
 

5 Equality Comments 

5.1 The work of the Skills and Capacity of the Construction Industry sub-group aims 
to increase the supply of housing in London by addressing challenges around 
skills shortages and the supply of labour in the construction industry, as well as 



 

 
 

how to promote a move to less labour-intensive forms of construction.  An 
increase in the supply of housing will help to address problems such as 
overcrowding and homelessness, which evidence indicates disproportionately 
affect specific groups, including Black and Minority Ethnic (BAME) groups1 and 
women2. The delivery of high-quality housing will also promote improved health 
and wellbeing, given evidence of an association between poor housing 
conditions and poor health.3 Increasing the supply of affordable housing will 
help to alleviate poverty. Specific protected groups are more likely to experience 
poverty, including households headed by minority ethnic individuals, young 
people and disabled people, refugee and asylum seekers, travellers and gypsy 
groups, and workless households.4 
 

5.2 In addition, the promotion of construction as a positive career should enable a 
more diverse group of people to participate in the construction industry and 
contribute to building London’s future homes and infrastructure. It should also 
ensure that opportunities for a meaningful and well-paid career are available to 
all in London, especially those most at risk of poverty and social exclusion. At 
present women make up only 13% of London’s construction workforce, 
compared to 44% of all workers in the capital and London’s construction 
workforce is older than the city’s overall workforce, with 14% aged 55 or over. 
In addition, only 18% of London’s construction workforce is from a BAME 
background, compared to 27% of London’s workforce overall. A campaign 
targeted at increasing the participation of young people, women and those from 
a BAME background in construction should have a positive impact on levels of 
representation within the construction industry. 

 
5.3 The Mayor’s policies for housing will be published in the draft London Housing 

Strategy and draft London Plan, both of which will be subject to equality impact 
assessment.   

 

6 Next steps 

6.1 The next steps in the work of the sub-groups are summarised below: 

Activity Timeline 

Next two meetings of sub-group June – July 2017 

Production of final report for HfL Board  
 

September 2017 

 
Appendices: 
Appendix 1 -  Terms of reference and membership for HfL Skills and Capacity of the 
Construction Industry sub-group 
 
 

                                                 
1 DCLG (2016): statutory data on homelessness,  
2 ibid 
3 Shelter (2013): People living in bad housing; Office of the Deputy Prime Minister (2004): the impact of 
overcrowding on health and education;  
4 Equality and Human Rights Commission (2016): Is England fair: the state of equalities and human rights 


